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CAPTURE

Issues and concerns recorded and connected to
stakeholders in real-time during engagement meetings.

ACCESS

Stakeholders can view and enter key information e.g.
local knowledge directly within the RIVAS system.

CONTEXT

Visualize and review issues in-context linked to ReportViz
with location, date, content and information available.

MANAGE

Stakeholder information, meeting time and location linked
with issues, tasks and status via Document Manager.

COMMUNICATE

Engagement continuity is important. Two-way email
correspondence is tracked per issue and stakeholder.

It spans from early project planning through

permitting, construction, operations and even

iInto decommissioning. At all stages, input
from community, Indigenous partners,

shareholders and the general public is critical

to successful development.

Engagement Manager captures critical
input which is managed and visualized in
context within the RIVAS system for better
project information management.
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Better project
information flow;
SO you achieve
decisions faster.



7 engagement\anager

The act of engaging encourages follow-up interaction. Feeling heard and then seeing
issues and concerns recorded builds trust. Tasks, actions, access and communication
creates transparency relating to potential barriers. Engagement Manager facilitates the
interaction smoothly and leverages the complete RIVAS system to the benefit of all
stakeholders.
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ICI Innovations Inc. For further information send
us an e-mail at
ST. JOHN'S - HALIFAX - OTTAWA
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